Feminist Collective Meeting, January 23’d, 2004

Attendance:
Brenna Warren
Anna

Garity

Lyndall
Kristen

Agenda:
- Radical Cheerleading
- Finances (Fundraising)
- Long Term Strategy
- Karen Weaving Initiative
- International Women’s Day

Radical Cheerleading:

(Lyndall) Group of people who get together to do cheers having to do with
Feminism and Anarchy and leftist politics. Been Meeting every Thursday at the
Dalhousie Women’s Centre. There are a good number of people involved Planning a
performance and the February 7" Day of Action. There is interest to have practice at
NSCAD to make it more accessible, maybe after our meetings deﬂPending on interest.

Also there is a conference in February, possibly the 8™ 9™ and 10™ at MSVU
titled Educating Women/Women’s Education: In the Postsecondary Context.

Finances:

(Anna) Started the year off with $113.62. We raised $193.70 in bake sales, and 64.36
(profit) from the film night. We spent $28.39 on minor miscellaneous costs
(photocopying etc) and we spent $578.59 on the group show (of which most was the
catalogue- $380 on printing and $100 on design). We deposited the $300 from
SUNSCAD on Dec. 6™. There is presently $73.07 in the account (we think, not
confirmed) with $52 still owing to Garity for vinyl and handbill photocopies. Signing
authority issue has been cleared up, although Anna has not been added as a signing
authority.

Fundraising:

(Kristen)- Possibility of looking to the outside community

(Garity)- takes more planning, but also more potential for money

(Romy)- Was approached by a women who has a show on CKDU, interested in having
the collective on the show.

(Anna)- Would be good to use the gallery space during our show time for fundraising
(Romy)- have bands/show and charge cover.

(Garity)- feel that bake sales are quick and easy.

Agreed to have bake sale Tuesday January 30™ from 11:30-1:30. People are encouraged
to stop by, and any baked goods can be dropped off to the SUNSCAD office.



Long Term Strategy:

(Lyndall) We are currently lacking organizational structure such as meeting
procedure and formal guidelines. We do have a mandate (needed o receive funding from
SUNSCAD). Rules of engagement (how decisions are made). So far we have been
working by consensus (100%).

(Garity) this has worked well, we have managed to reach consensus on everything
although we did have some conflicts along the way (i.e. the role of task forces).

Felt we needed to create some form of manual/printed matter. Guiding Principles.
This should include things such as our mandate, objectives, roles such as facilitator,
treasurer, secretary, group show organizer.

Timeline for the semester, things to accomplish:
- find facilitator for next year
- Decide on theme for next year’s group show, start proposal
- Have manual printed
- Archive this year’s work (group photo or video pieces)

By next week: Bring in mandate and objectives and draft of roles explained.

Also we should look at Women’s Liaison Officer for CFS. It’s a good person to
be aware of. We should pre-emptively set up net works

Also what about creating a new zine for the collective, explaining what we do etc.
to give to Women’s Centers, Zine Library and new students.

Karen Weaving:

(Romy) — Planning to bring over my host sister from Thailand, an indigenous
woman and her brother (as interpreter). Got funding from the Dal Women’s Centre to pay
for airfare etc. However it will be confirmed within the next two days. They are
suggesting it be pushed back to May or June as there are still things to work out, but if
that is the case I might push it all the way to September. Will send out an update when I
find out.

(Lyndall) we could book a space here at NSCAD pretty quickly if needed.

International Women’s Day:

Possibility of show/coffee house fundraiser. —what bands? — do they need to fit
into particular political criteria?
There is the Radical Vaginas being put on at the Khyber. They may be looking for visual
art submissions, maybe a good way for the collective to be involved.

Meeting adjourned. Next meeting February 6", 5:30 in Press 2.



